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Problems or Needs e

Save time & leverage skills -> increase evidence quality
- triage (urgently look for highest priority evidence) -
- . smoking gun search [nouck noropaYum cnegam) +very
Action drivers limited timeframe to getthe best evidence possible >
take immediate action
Try&buy: - investigation automation (lockfor big dataand extact
- defense/ wargaming passion evidence) to saveinvestigatortime & skills,improve
-technology - tank, mechanics accuracy for the evidence search
Experiense

i ( List of problems in the data-center A
MD Scan - clear pain

No portable scanner->need document Top 3 Data-Center problems |Nice to Have or Mission-Cri{Impact: Individ / Departmer
Use mobile phoneinstead of scanner->send - managebility ?
to colleagues - security ?
- density ?
s More sales & revenue incr - TCO decrease ?
Upgrade to premium: remove watermark, scan —

more pages

Tonnaueo AnA sales-MalmnHbI

- increase lead quality

- increase# leads (1000+ per month I
- betterfollow-uprates

Deformer - fun experience
Photo with friends ->painted - Rupload to |
facebook

bonee yeTkan opraHm3lauma sales-otgena

- automate leads sourcing (asToMam3aupa .
NONYHEHHA BXOAHON HHOPMA LK) Ways to assess the problem |Metrics (# servers, %, ... ) 5555
- more predictable sales ) e  Mmpars

. 2) TCO decrease - cost savings 7 E
- save sales guys bandwidt

3) time spent / time to respoISO% faster
4) How do you define ROI on data-center investment ?
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Product Enabl

Imaging technology: improve images, deformation,

1) image stabilization algorythms. Red eye, wymbi->photo

improvement
2) photo improvement for OCR

Android Ad Network - Air Push (spyware)
- push notifications- $2.7k

Google Ad Mob (google Ad Network for Android)
- impressions - S1k

Apple Ad Network (??
Payment systems

- Google check-out
- iTunesconnect

Ver.1
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Technology:
- data analysis-> proper data structuring & analysis
- data verification -> intelligent data verification algorythms
- internet crawler / data mining for data verification
- propietiry business|ogic behind contact exchange platform

TpeHWHroeble LeHTpb!

- CoemecTHbie y4e0Hblie NporpammMel 4NA salkes

- SaEx informationforsales training programs & sales consultants
- Train salesworkforce @ partner

Contacts sourcing
- 10-15k contacts aday call-centers
- 2k contacts aday- web-steuploads

Call centers (wilstream.ru, ihl.ru)

- 8.000 operators, 20% outboundcals, 10% outboundcontact data
update (actualization), 70% inbound

- callcenter KPI: 3-5 minut per 1 contact actualization -> 8 rur/min —4
costpercontact=20-30rur

- databaseisnotrelevant within 18 months

- call-center benefits: extrarevennue (50% rev. share sourcing
contracts and lesscosts (SaEx doestech integration to automate

Scan entire hard drive / tablet:

- searchwithinthedatathat have beenremoved - carving

- forencisimage search

- search @ hardware 6nokuparop 2anucu

- searchwithindirectorieswithno accessrights

- logging accessfaults-> searchwithin areasthat failed tosearch

- searchwithin 110+ differentintemet related artefacts
[messengers, browsers, email PST, browser history files,
torrents, ...)
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-vendor has AP| -» iDecide connects via API|
global vendors (Documentum EMC, OpenText, IBM Lotus)
-vendor has no APl -> do connector [$3-10k cost to vendor)
(Directum®, EOS*® > 503% MSS in 2010) - connectors done!
DocsVision, Intertrust, ... - HY>XHO 40rOEapHEaTECA 06 HHTE
total 10 russian vendors on the market

”,
—




Core Product

Dima - passion for games r

Wargaming for iPad ‘

Total defense 3d (Tower defense) —
- Now: pay & play 52.99/ free

- Try&buy (1 planet free + 3 paid): Q2 2012

- MMO (massmultiplayer oninewith in-app purchase): Q4 2012
- monthly updates (for more downloads)

Story & gameplay:

- base & defense space

-win 1 planet -> get another planet
-1lplanet=4maps

Core Products & Packaging

2 RU customer references from web-site
(FSB, Petrokommerts, ??)

_ - Forensic Studio Ultimate - from $1099

-

i -Extn features:

- Forensic IM Analyzer - from $499

Evidence center editions + support & updates 1 month: Il
- Evidence Center Pro-from $799

- case management (SQL server) - extra $300-5595
- floating license (USB dongle) - extra $200-5500

Upsell:
- priority support & updates (12 menths) - 305 licensefor 1)
- online training (use software effectively4 hourswebinar}-51.000

iDecide professional (?)

product type: undpacrpykrypa (mogHsbiit "mob." ana pykosdam|

- ManeHbKana KopobouHaa nocTaeka

- 130k rur per iDecide server, 45k rur per iDecide IPA
- support and updates for year 1 included

- renewal fee - 20% (35k rur) for year 2 and 3
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